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POLICY ON SUCCESSION PLANNING

(Approved by the Corporation 15 July 2004)

The Corporation agrees that there must be an on-going review of
succession planning for positions of Chair and Vice Chair of the
Corporation and for this review to be conducted by the Independent
Clerk to the Corporation.

When considering succession, priority must be given to the
development of existing governors and of promotion from within
existing membership.

An indication should be sought from existing governors if there is any
governor prepared to put themselves forward for consideration as
either the future Chair or Vice Chair. To help inform governors,
responsibilities and job descriptions for both Chair and Vice Chair are
attached.

If there are governors who are prepared to undertake wither of these
roles, then arrangements should be made to enable prospective Chairs
and Vice Chairs to shadow the existing Chair and Vice Chair over a
period of time.

In addition, prospective Chairs and Vice Chairs should be given the
opportunity to Chair a Committee of the Corporation so that they gain
experience in chairing meetings.

The Clerk will inform all governors of the Succession Policy and, on an
on-going basis, will seek expressions of interest from governors in
either being Chair or Vice-Chair. Should this result in no expressions of
interest being received, and if there are governors who have the
appropriate skills and expertise to undertake the duties of either Chair
or Vice Chair, then arrangements should be made for the Independent
Clerk and Principal to actively persuade such governors to take on the
role.

If there are no governors willing to put themselves forward for Chair or
Vice Chair, and if the Corporation feels there is need to attract a certain
calibre of individual from outside its membership, then the option to
search and advertise will need to be given consideration.
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