carshalton
college

realising ambitions

ROLES, RESPONSIBILITIES AND PERSON SPECIFICATION
FOR GOVERNORS

(Approved by the Corporation on 26 September 2001 and amended March
2006)

Main responsibilities of the Board of Governors

Under Article 3(1) of the College’s Articles of Government the Board is
responsible for:

a) the determination of the educational character and mission of the
College and for the oversight of its activities

b) the effective and efficient use of resources, the solvency of the College
and the Corporation and for safeguarding their assets

C) approving annual estimates of income and expenditure
d) the appointment, grading, suspension, dismissal and determination of
the pay and conditions of service of the holders of senior posts and the

clerk

e) setting a framework for the pay and conditions of service of all other
staff.

Responsibilities of individual governors

f) to attend meetings of the Board of Governors and other occasional
events arranged by the College and to work towards the individual
attendance target of 75% for Board meetings

Q) to be a member of at least one committee of the Board

h) to participate actively and constructively in meetings of the Board and
the appropriate committees

)] to take an active interest in Further Education in general and in the
College in particular

)] to sign and abide by the Code of Conduct for governors as approved
by the Board and to declare any relevant financial, business and
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k)

p)

a)

personal interests in accordance with the Register of Interests
approved by the Board

to contribute to the strength of the Board by bringing an external
perspective and experience to the Board’s oversight of the College but
to stop short of giving professional advice

to act as an ambassador for the College and to foster good relations
between the College and the local community

to always to act in the best interests of the College and not to speak or
vote as if mandated by other persons or bodies

to participate in the annual review of the performance of the governing
body

to take part in any relevant training and development events or
opportunities as arranged from time to time for the benefits of Members

to demonstrate a personal commitment to the seven principles of
Public Life as set out in Lord Nolan’s Report on Standards in Public
Life (see Appendix)

to demonstrate a commitment and support for the principles of equality
of opportunity for all

to give any additional assistance as may be reasonably requested by
the Chair of the Governing Body

Governors’ person specification

In seeking to fill any vacancy, the Corporation endeavours to maintain a
balance of skills and experience amongst its membership. The following is a
specification for governors in general. Certain types of governor (eg a
business member) may require additional skills.

Key skills Narrative

Commitment to | Able to demonstrate a commitment to lifelong learning and
education the role of the College in improving the nation's skills base.

Interpersonal Able to work positively with others and debate whilst
and team work | maintaining a constructive atmosphere.

Communication | Able to express ideas/plans in a clear manner and to listen

and ability to actively to other views. Able to communicate effectively.

influence

Planning Able to establish quickly an effective course of action for

and self and others to achieve goals that can be monitored by

organisation realistic performance targets. To be visionary for the future
plans of the College.

Drive to Able to create the required energy/enthusiasm and

achieve and commitment necessary to be effective and have the
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determination

tenacity to overcome obstacles.

Strategic Able to develop a broad-based view of issues and events

perspective and perceive their long-term impact.

Intellectual Able to absorb sometimes complex information and

and technical rationalise appropriately. Able to think laterally and arrive

ability at a pragmatic solution.

Leadership Able to demonstrate behaviour and skills that motivate
others to achieve, inspire confidence in others to achieve
objectives, and respect the views of others.

Experience e Experience of a senior management role or its

equivalent or an appreciation of issues that affect the
senior management role.

e Expertise in a field which is of relevance to the oversight
of the affairs of the College. (Some vacancies may
require specific qualifications or a particular skill or
experience.)

e Ability to demonstrate a full understanding and
appreciation of the principles of governance, including
collective responsibility, discharge of fiduciary duties
and the seven principles of public life (See appendix)

Circumstances

Available to attend scheduled meetings of the Corporation
and Committees.

Equal
opportunities

Committed to equal opportunities




APPENDIX

Public concern about the financial probity of members of parliament and other
holders of public office led to the setting up in 1994 of the Committee on
Standards in Public Life (chaired by Lord Nolan and later Lord Neill). The
Committee drew up seven principles of public life as a yardstick against which
public service may be measured:

(0]

Selflessness: Holders of public office should take decisions solely
in terms of the interest of the public. They should not do so in order to
gain financial or other material benefits for themselves, their families or
their friends.

Integrity: Holders of public office should not place themselves
under any financial or other obligation to outside individuals or
organisations that might influence them in the performance of their official
duties.

Objectivity: In carrying out public business, including making public
appointments, awarding contracts, and recommending individuals for
rewards and benefits, holders of public office should make choices on
merit alone.

Accountability: Holders of public office are accountable for their
decisions and actions to the public and must submit themselves to
whatever scrutiny is appropriate to their office.

Openness: Holders of public office should be as open as possible
about all the decisions and actions that they take. They should give
reasons for their decisions and restrict information only when the wider
public interest clearly demands this.

Honesty: Holders of public office have a duty to declare any private
interest relating to their public office duties and to take steps to resolve
any conflicts arising in a way that protects the public interest.

Leadership: Holders of public office should promote and support
these principles by leadership and example.
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